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October 1, 2015 

Dear Arcadia Family, 

I would like to thank all stakeholders for a wonderful first quarter and start to the 2015-2016 school year.   Arcadia 

is off and running on what will certainly be another year filled with tremendous successes.  This year we are 

working diligently and collaboratively in a continuous school improvement model to formalize a School Improvement 

Plan, and prepare for our five year AdvancEd accreditation visit in February. 

This year we have placed an emphasis in many areas and created multiple goals.   Our primary goal this year is to 

focus on communication.  To communicate more regularly and through proper channels to provide as much 

information as possible.  This goal has been emphasized with the creation of a Student/Parent Concern Procedure 

flowchart that was created in cooperation with all stakeholders for student’s self-advocacy, and to resolve concerns 

at the most appropriate level for successful outcomes.   This procedure, and many other helpful topics, were 

discussed at an August 25th General PTO meeting that was attended by about 50 teachers and 75 parents.  The 

overall theme of this impactful meeting was to build on the trust between the two groups. I would like to thank PTO 

leadership for executing strategies to build capacity enhancing the Arcadia Learning Community Commitment.   

A second goal is to increase attendance during our Thursday embedded school time where all teachers are available 

to all students known as THRIVES.  Our School Improvement Team did a fantastic job prior to our first THRIVES 

day by educating students as to the importance of attending THRIVES.  These efforts have proven very valuable as 

attendance is up approximately 50% since we began THRIVES in early September. Please continue to encourage 

your students to attend THRIVES each Thursday.  These two goals, as well as two others, are part of a formal 

School Improvement Plan that will be presented to an AdvancEd visiting team on February 23rd and 24th as required 

by an every five year accreditation process.   

This year Arcadia has stabilized with an enrollment of 1760 students and our open enrollment percentage has 

dropped 4%.  Arcadia’s 273 brick and mortar academic classes have a student average of 27.7, which is below the 

district average of 33 students per class.  Arcadia, as a site, decided that we will not administer Galileo Benchmark 

tests during 2015-2016 school year; however we will have pre and posttests again this school year to comply with 

SB1040 for teacher classification requirements.  We have been informed that AZMerit scores should be on site by 

October 26th, and our goal at this time is to have them distributed to students in English classes in early November.  

As of the date of this letter we do not know if AZMerit will count as part of a course grade, when it will become a 

graduation requirement, or if the scores will go on a permanent transcript.  

Again, I would like to thank our amazing PTO for all of their support, our fantastic staff, our amazing teachers, and 

most importantly our talented students who make Arcadia the great school that it is.  This excellence is proven on a 

daily basis, but most recently in our ranking of #29 in the state by US News and World Reports and our recognition 

as a top 500 high school in the United States in preparing students for college by Newsweek Magazine.  Go Titans! 

Respectfully, 

 

Nathan Slater   

Proud Arcadia Principal 


