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As the proud Principal of Arcadia High School, I would like to take an opportunity to thank all of the 

Arcadia stakeholders for what has been a phenomenal 2015-2016 school year.  As we celebrate our 

successes this school year, we also have taken a reflective examination of our continuous school 

improvement endeavors.   

In August of 2015 we built upon the concept of Collective Capacity by holding a joint PTO/Faculty 

meeting designed to build trust and collaboration.  The meeting was a tremendous success and 

resulted in many positive outcomes.  One of them was the development of Arcadia’s Concern 

Resolution Procedure that has eliminated some frustrations for many as the school year progressed.  

Our amazing PTO supports Arcadia High School in so many ways and we are eternally grateful for 

everything that the PTO does for our school!  With the support of the PTO we are going on the 9th 

year of having just one lunch, allowing teachers to be available for students and allowing clubs to 

meet.  Our PTO is so very generous and as an example sent 12 of our staff members to the Google 

Summit in the spring that paid dividends at our May 5th in-service where those who went came back 

to train other staff members.   Additionally, the start of the school year was also positively impacted 

by the valiant efforts of our Educational Services Department in lowering academic class sizes to an 

average of 27.7 students which is far below the 33 funded student average. 

In the fall Arcadia implemented a comprehensive School Improvement Plan as devised by our various 

committees on campus.  Our School Improvement Team, with the support of the PTO, created 

strategies to increase attendance at THRIVES resulting in a 10% increase in attendance first semester.  

Our Technology Committee created the Students Working Actively with Technology Team (SWAT 

Team) in our efforts to reduce staff 484-HELP work orders.  Our Culture/Climate Committee 

continued to find opportunities for faculty and staff to meet in social settings in an effort to build 

morale.  Lastly, our Department Chair/Liaison Committee focused on ways to better communicate 

with all stakeholders.   Collectively the School Improvement Plan paid dividends in so many ways and 

we are so proud of the progress that was made in these areas this year.   

In February Arcadia hosted an organization called AdvancEd. They gave us an outside perspective of 

our school and we successfully earned accreditation for the next five years.   AdvancEd was 

particularly impressed with the positive culture that permeates our campus, the respectful behavior 

of our students, the dedication of our teachers and staff, and the magnitude of our PTO.   They also 

provided us with Priority Objectives which will result in increased student engagement, increased 

differentiated instruction, and higher level questioning designed to align with the Arizona College 

and Career Readiness Standards. We have taken the recommendations of AdvancEd to heart and our 
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Department Chairs have been working diligently this spring to develop Common Instructional 

Processes that will be ready for implementation in the fall.  I commend our teacher leaders for 

working with efficacy and fidelity as we utilize AdvancEd’s recommendations as an opportunity to 

continue our school’s mission of continuous improvement.   

This 2015-2016 school year presented Arcadia High School with multiple challenges that we tried to 

meet with resolve and patience.  We navigated three weeks of block scheduling due to state 

mandated AzMERIT testing.  We also worked in the best interest of the community when someone 

made the unfortunate choice to write threatening graffiti in one of our bathrooms.  At a 

comprehensive high school there will always be challenges but I would like to commend our 

stakeholders for working through the challenges at Arcadia with respect and understanding.    

While we continue to focus on areas of improvement, Arcadia High School earned multiple honors 

and recognitions this year.   Arcadia climbed to a ranking of #26 in the State of Arizona and in the top 

2000 nationally, as determined by US News and World Report.  Moreover, Arcadia students have 

earned almost 9 million dollars in financial scholarships to prestigious colleges and universities.   The 

Phoenix Business Journal rated Arcadia #2 in the State of Arizona for providing Career and 

Technological Education opportunities for students.  We also learned that our SAT scores were in the 

top 50 in the state in 2014, and Arcadia was one of only nine high schools in Arizona who earned the 

distinction as a No Place for Hate School by the Anti-Defamation League.  We are so proud of our 

academic recognitions, our extra-curricular activities including Robotics, and our sporting success 

where no team sport had a losing record again this school year.  These honors and awards would not 

be possible without the collective efforts of our high achieving students, supportive staff, and our 

hard working teachers who continue to impress with their devotion to young people.   

Arcadia’s 2015-2016 school year was a great success due to the hard work and dedication of all of 

our stakeholders and a focused vison provided by the Arcadia Learning Community Commitment of 

Respect for Educational Integrity.  We are proud that Arcadia High School offers the opportunity for 

young people to have a complete comprehensive high school experience which allows them to 

develop into a whole person.  Again, I would like to thank our teachers, staff, parents, and our 

students for making Arcadia High School a great place to go to school and work.  Go Titans! 

 

Respectfully, 

 

Nathan Slater 

Proud Arcadia Principal   

 

Arcadia Learning Community Commitment – Respect for Educational Integrity 


